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 Why Measure Leadership Competencies? 

 

A 360/180 degree leadership process is an efficient method of collecting perceptions of the extent to which an 
employee’s behaviours are aligned with core organizational competencies and practices. A properly planned and 
executed 360/180 feedback process can be a powerful tool by helping leaders understand where – in the eyes of 
those who work with them – their strengths lie, and where they may need to improve.  
 

 Why Partner with Metrics@Work? 
 

 We provide a discount on our 360/180 process to current and past engagement survey clients. 

 We can provide well-researched competencies that measure how you achieve results, motivate others, 
lead and act with integrity, enhance your own development, and encourage and improve organizational 
systems. We can also adapt our systems to fit your organization’s competencies and practices. 

 We believe that providing you with a series of leadership reports should be the beginning of the process, 
not the end. We conduct powerful post-survey debriefs/discussions with individual leaders that help them 
understand how behavioural tendencies align with survey results.  

 The typical post-survey process includes elements such as: 
 

o 1-on-1 discussions and coaching with individuals about their results and how to act on them. 
o Discussions with CEO and VPs/Directors about the results of their direct reports. 
o A half-day train-the-trainer workshop on how to read, interpret and use the 360/180 feedback 

report at the end of the project.  
 

 Typical 360/180 Degree Survey Content and Development Process 
 

 Utilize or customize Metrics@Work’s established Competency Dictionary to develop a series of Key 
Managerial Competencies that fit your business model, leadership elements and values. 

 Once survey content is finalized, we design and test the online version of your survey. 

 Metrics@Work manages the logistics of sending email invitations and reminders to respondents. Our third-
party status helps ensure raters are comfortable providing candid feedback. 
 

 Rater Groups 
 

 Your Organization would provide rater lists for each leader (i.e., who will rate the leader from each of the 
groups outlined below) 

 

360/180 Degree Leadership Feedback Process 
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 Features of Our 360/180 Degree Reports 
 

 We utilize a “dashboard” type of reporting scheme that provides readers easy access to all critical 
information. 

 The placement of dimensions in our competency web-graphs shows how all of the dimensions interact 
with each other. The whole picture – strengths and weakness, balance and imbalance – is immediately 
apparent. 

 Combined rater levels of mastery are indicated for all major competencies and sub-competencies. 

 We provide a detailed “how to read and interpret your report” section at the beginning of each report. 

 

 

 

 

 

 

 

Selected 360/180 Feedback Report Elements 
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